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AMCHAM MARCH MONTHLY MEETING WITH THE MINISTER OF FINANCE
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AmCham's March Monthly Meeting, held on March 20, with His 

Excellency Khurelbaatar Chimed, Minister of Finance, was a 

timely moment for stakeholders to engage and obtain a better 

understanding of the on-going process for public consultations 

regarding new amendments to  several tax laws. The 

amendments were developed based on recommendations 

provided by the IMF and World Bank, and address challenges 

such as tax disputes and past ambiguity, in addition to promoting 

economic growth by supporting the private sector and creating 

jobs. By developing tax reforms, the government hopes to secure 

a favorable business environment and protect the interests of 

trustworthy private sector players and taxpayers. A key concern 

raised by investors and business representatives who attended 

the Monthly Meeting was the proposed income tax on profits 

made from the sale or transfer of shares for the ultimate 

ownership of mining and land licenses. This is especially a 

concern for companies listed on global stock exchanges. 

The meeting's attendees pointed out that the proposed tax would 

be difficult to implement due to the complexity of company 

ownership structure, and more importantly, it would discourage 

substantial investors and business, particularly those in the 

mining industry. Considering the concerns raised and the 

associated complexities for stock exchange listed companies, it 

was agreed that a separate technical group session would be 

organized by the ministry for investors and businesses.

During the meeting, Minister Khurelbaatar noted, “The major principles of the proposed amendments relate to creating favorable 

investment opportunities, increasing employment, focusing on a common taxation policy, supporting trustworthy private sector 

taxpayers, and making considerations for responsible entities and individuals who avoid paying taxes.” 

AmCham Chairman Steve Potter thanked the ministry for creating opportunities for a more open and, most importantly, participatory 

approach and process for the discussion of proposed tax reforms, and said, “Without a healthy and growing private sector, Mongolia 

will face a stagnant economy, low wages, high unemployment and a lack of funding for critical government services. Through a special 

joint working group, which AmCham has set up with representatives from the Business Council of Mongolia, Mongolian National 

Mining Association and the CEO Club, AmCham will support the ministry to specifically address the proposed taxation legislation.”      

The revised amendments will be available for key stakeholder to review before the bills are submitted for Parliament's spring 

session. For implementation of the tax amendments, the Ministry of Finance will develop about 40 regulations, which will be also 

available for public and stakeholder consultations in the second half of 2018. 
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AMCHAM MARCH NETWORKING NIGHT

On March 21, AmCham Mongolia held its March Networking Night, sponsored by MT Group, a Founding Member of AmCham 

Mongolia. The event featured a lottery for the guests with G-Mobile phone numbers and a fuel voucher as prizes.

MT Group, established in 1994, is a leading distributor and importer of petroleum in Mongolia and have been a strong supporter of 

AmCham Mongolia. Today, MT Group's business is expanding into telecommunications, mining, exploration, and other sectors. The 

company employs over 1,700 highly skilled, knowledgeable and experienced employees and has gained customer loyalty through its 

quality products and reliable services. Thank you, MT Group, for your support and continued cooperation. 

MEMBER UPDATES

Asia Pacific Investment Partners (APIP)

Asia Pacific Investment Partners issued its Mongolia Properties Real Estate Report 2017, a 

comprehensive guide to the property sector in Ulaanbaatar. 

The report includes an appraisal of the legal and taxation system, with special consideration given to 

implications for foreign investors. The report covers the residential, office, retail, hospitality and 

industrial markets, as well as data on the key districts in Ulaanbaatar. 

The free report can be downloaded here. 

Ernst and Young Mongolia  

As part of its mission to support socially impactful initiatives, Ernst and Young Mongolia is in the 

process of providing free auditing services for Lantuun Dohio (Ид шидийн орон), with plans to 

complete a financial review this summer. This is a perfect example of mutual engagement between a 

financial institution and an NGO trying to bring about change, protect children's rights, and support 

justice. 

PwC Mongolia

The PwC Academy is the specialized educational segment of PwC Mongolia and offers a variety of 

training courses covering work-related skills and abilities required for the current business 

environment. PwC Academy facilitators are experienced PwC practitioners, committed to providing 

the right knowledge and transferring it effectively. 

In April, PwC Academy will host a series of training activities to provide understanding about the 

definition and theories behind leasing, International Financial Reporting Standards, human resources 

management and team leading. In addition PwC Academy will held a workshop on the theory of 

management accounting to control and monitor a company's performance designed for 

accountants, economists and finance managers. To visit full training calendar click here. 
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AMCHAM POLICY AND ADVOCACY EFFORTS  

AmCham Mongolia has set up a special joint working group with representatives from the Business Council of Mongolia, Mongolian 

Employers' Federation, Mongolian Bank Association, Mongolian National Mining Association, Mongolian Association of Certified Tax 

Consultants, and the CEO Club to specifically address the proposed taxation legislation drafted  by the Ministry of Finance, and to 

support legislation that recognizes the important role played by the business sector in underpinning the growth of our economy. 

The working group has been working closely with representatives from international stakeholders and several embassies regarding  

exploration and mining companies listed on international stock exchanges. In an official letter to the Minister of Finance regarding on-

going tax reforms, the working group stated principal comments on the amendments and provided recommendations and technical 

comments on particular clauses.   

AmCham Mongolia members attended a roundtable discussion with representatives from the U.S. Department of Agriculture (USDA) 

on the topic of “Challenges and Opportunities in the Agricultural Sector of Mongolia”. Representatives from the USDA visited Mongolia 

to assess opportunities to implement the Food For Progress Program and to hear perspectives from AmCham members on 

opportunities and challenges in the nation's agriculture sector. Countries that are eligible for the Food for Progress Program are given 

access to modern resources to improve their agricultural production, increase trade in agricultural products, and to receive financing 

of 15 to 20 million USD over a five-year period for agriculture projects. 

thAmCham Mongolia participated in the 5  session of the Investment Protection Council, a high-level, cross-sectoral platform to 

address the issues of investors doing business in Mongolia. The agenda for the discussion included a briefing on the Government of 

Mongolia's efforts to enforce the U.S.-Mongolia Transparency Agreement. 

U.S. Department of Agriculture (USDA)

AMCHAM 2018 MENTOR DAY  

AmCham Mongolia's annual CSR project, AmCham Mentor 

Day 2018, was held with 100 outstanding university students 

who have a real passion for learning and exploring 

opportunities for better career starting points.

Through AmCham Mentor Day, we support youth and 

community development by providing mentoring and 

workshop activities that target career development, teamwork, 

and technical skills. AmCham Mentor Day  inspires the youth 

and provides access to skills and tips that are crucial for young 

professionals. 

M. Sarantuya, Student, National University of Mongolia, School of Business: 

“In my opinion one of very important values of a person is the right attitude 

and the level of responsibility. We can easily come up with quality written 

resume but being accountable and reliable is crucial.”

AmCham is grateful to AmCham members Oriflame Mongolia 

and Wagner Asia for being our Corporate Sponsors, and to 

Khan Bank for providing all of the facilities for the event as a 

valued sponsor.

We were honored to have some of Mongolia's leading business 

executives as our featured panelists, representing many of the 

leading and socially accountable business entities in Mongolia. 

Your motivation, generous support, and openness were of 

great value to our future business leaders looking for the right 

approach, new ideas,  and a promising future. 

AmCham Chairman Steve Potter said: “AmCham Mongolia is implementing 

social corporate responsibility principles by supporting Mongolia's youth in 

developing their skills to be become a competent and competitive workforce 

able to contribute to the country’s development.”

A special thanks to the qualified and knowledgeable HR 

personnel from our member organizations, who provided 

critical resources for our students to excel in job interviews and 

in creating effective CVs. Your experience, committed 

participation, and coaching were highly appreciated by the 

students and will definitely help these young people launch 

fruitful careers.

AmCham attended the Investment Protection Council meeting 

AmCham set a Special Joint Working Group 
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BUSINESS FORTUNE

How did you get where you are today, and who or what helped you along the way?

I have taken on over 27 years of senior roles in different organizations: a Japanese NGO, World 

Bank, Asian Development Bank, international publicly listed companies, and state organizations in 

Mongolia.  Managing operations in different fields and jurisdictions, I have gained wonderful 

management experience, and knowledge about working people and financial issues.  I trained a 

micro credit program in Bangladesh by Grameen Bank and got great experience in fieldwork. 

Managing a public company is very challenging work. Companies should be open, transparent, 

and accountable, as well uphold the integrity of its shareholders. 

What are the principles you adhere to in business?
I believe that responsibility, respect, teamwork, and integrity are the most important principles. 

Also, accountability, being honest, commitment, and contributing to the company's sustainable 

development.

What shortcoming has been the most challenging for you in business?
Bureaucracy, a lack of professionally trained central and local government staff, a lack of stability 

and professionalism; trying to reduce the lists of official permissions.

After all of this success, what do you struggle with now?
For the coal business, I think the most important thing is change in the old methods of 

management, and to change the government and the public's perceptions of the coal industry.

AmCham is pleased to feature an 

interview with Mr. Ch. Munkhbat, 

President and Executive Director 

of SouthGobi Sands LLC:

What is the most recent business achievement you would like to highlight right now? 
Mongolian youth can fulfill international standards for technique and management. We provide our employees, who can manage and 

repair high-quality heavy machinery, with these skills. Our company has exported 4.5 million tons of coal to China. We were recognized 

by the Mongolian National Chamber of Commerce and Industry and Mining Magazine as the best company in Mongolia in 2017.  

MEMBER CSR 

It is important to have a greater level of transparency, to have high integrity and ethical standards. It is still quite hard to do distinguish 

between private and public companies.

Wagner Asia Equipment LLC

Since its inception, Wagner Asia Equipment LLC has been 

implementing numerous community-based social responsibility 

projects. The company's Social Responsibility Committee has 

successfully implemented several projects to fight air pollution, in 

cooperation with international organizations, and provided support 

to help children living with disabilities to become actively engaged 

citizens. 

One such project was the renovation of a resource center for victims 

of domestic violence. In 2018, the company will be working on a 

number of projects aimed at decreasing poverty, unemployment, 

and child abuse, and supporting children living with disabilities. The 

Opportunity Project will be focused on training 20 unemployed 

adults from the Ulaan Chuluut garbage dump to become  heavy 

equipment operators and to help them find permanent employment. 

Wagner Asia Equipment LLC is looking for committed  partners who 

have vacancies to offer the project's successful graduates.     

The Inter-soum Animal Health Care Center opened in Khanbogd 

soum. This center is one of the biggest veterinary healthcare centers 

in Mongolia and is equipped with new laboratory equipment capable 

of doing full tests on meat, meat products, dairy products, eggs, 

wool, cashmere, and leather, and will greatly contribute to preventing 

the spread of livestock diseases and to improving animal health. 

The center will help local suppliers in South Gobi Province provide 

healthy meat and dairy products for Oyu Tolgoi workers and enable 

the export of livestock products to China. The center will not only 

serve Umnugobi herders but also herders in the neighboring 

provinces of Dornogobi and Dundgobi. 
2The Inter-soum Animal Health Care Center includes 432 m  of 

laboratory space, housing for four families, a four-car garage, and 

livestock facilities. It was built by a local construction company and 

financed by 1.4 billion MNT from OT's Gobi Oyu Development 

Support Fund. 

Oyu Tolgoi LLC
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MEMBER PROMO CORNER

Trends in Human Resource Effectiveness

It's time for HR to focus on employee impact and to start thinking strategically when recruiting people. First year turnover rates have 

remained unchanged, influenced in part by more effective recruiting, but other factors play a large role as well, such as organizational 

culture, assimilation, and relationships with managers. 

Although the  average turnover rate is stable, over one in five employees leaving within their first year of employment still highlights 

areas for improvement for recruiting capital, such as conveying appropriate expectations for new hires and reassessing the line 

manager's responsibility for training and assimilation. 

Due to technological investment within recruiting functions, the cost impact of turnover has diminished despite a steady increase in 

external hiring over the past few years. Nevertheless, the increased time it takes to hire new employees needs to be addressed, as this 

challenge has business implications. As employees look for more flexibility and organizations search for an increasingly diverse talent 

pool, the pressures on effective recruiting will continue to increase. 

Tenger Insurance continues to play a critical role in reducing fear and 

enabling the future – but only by partnering with clients, collaborating and 

encouraging diversity of thought, recognizing trends and investing in 

innovation, and using data to help clients achieve better outcomes.

In 2017, Tenger Insurance settled a substantially large claim, ceded by a 

reinsurer, for one fire incident, the largest and first claim of its kind in the local 

insurance market. The claims team took immediate and efficient action in an 

exceptionally short period of time.  

FOR YOUR KNOWLEDGE 

Income from interest-earning assets increased by 18% compared to 2016, and claim expenses have been reduced by 11% year over 

year,  largely contributing to the generation of 2.36 billion MNT in net profit in 2017. Net profit increased by 57% to out-performed the 

2017 budget by 31%.

Tenger Insurance is still considered the best insurance company in Mongolia by many, thanks to our best-in-class risk 

management practices, reinsurance reliability, and claims efficiency, proven by the recovery of a major national manufacturer after 

experiencing a large-scale fire loss. We are proud to have won the Best Insurance Company Award from the Mongolian National 

Chamber of Commerce and Industry and to be recognized once again by International Finance Magazine as the Best in Mongolia 

in 2017. 

2017	PwC	Saratoga


