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AmCham Mongolia hosted its June Monthly Meeting with a panel 

of opinion leaders on Tuesday, June 12, at Shangri-La Hotel in 

Ulaanbaatar. The meeting was attended by representatives from 

AmCham member organizations, foreign diplomatic missions, as 

well as individuals from local and international businesses. The 

panel included Mr. Batbayar "Baabar" Bat-Erdene, Executive 

Director at Nepko Publishing; Mr. Jargalsaikhan Dambadarjaa, 

Executive Director at DeFacto Institute; and Mr. Sumati 

Luvsandendev, Director at Sant Maral Foundation. The panelists 

shared their perspectives and exchanged ideas with attendees 

about the current state of Mongolia's development, ways forward, 

and the role of the private sector in encouraging growth.  

Chairman of AmCham Mongolia Mr. Steve Potter delivered opening 

remarks, stating, “AmCham Mongolia has previously hosted high-

level government representatives and, most recently, a panel of 

private sector leaders to discuss and address sector-specific 

opportunities and challenges. This month, we have invited 

Mongolian opinion leaders who are well-versed in topics significant 

to the country's development, as we seek to diversify the 

conversation about the country's current state and where it's 

headed.”

Executive Director of Nepko Publishing and a well-known author 

Mr. Batbayar shared his perspectives on Mongolia's current socio-

economic state and its future, noting,“From nomadism, to 

socialism, to populism; we, as a country, are going through an 

evolution, and I am optimistic and believe in the next generation 

with regards to the country's future.” 

Mr. Jargalsaikhan, Executive Director of the DeFacto Institute, spoke about public-private sector dialogues and the role of the private 

sector in the country's development. He highlighted, “The public-private sector dialogue should be transparent, and platforms such as 

AmCham's Monthly Meetings with government representatives are a good platform to enable it.”

Director of Sant Maral Foundation Mr. Sumati Luvsandendev expressed concerns about the challenges to Mongolia's development, 

and said, “There is an absence of social stability because the gap between the rich and poor is growing, and the middle class is 

shrinking. The middle class in Mongolia, like other post-communist countries, depends on, or belongs to, the public sector. So when 

there's a  budget deficit, the middle class is negatively affected.” 

At the end of the meeting, all three panelists said they were optimistic about the country's future and had faith in future generations. 

Mr. Jargalsaikhan specifically pointed to technological advancement and information technology as key to the country's future and 

development. 
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MEMBER UPDATES

Kempinski Hotel Khan Palace

Kempinski Hotel Khan Palace provided catering service 

for the International GS Trophy from June 3-10 under 

very special conditions in 10 different remote locations 

all the way from the Gobi desert to Central Mongolia.  

BMW Motorrad has been organizing this unique and 

breathtaking motorcycle adventure among off-road 

enthusiasts every two years since 2008. Having already 

taken place in South East Asia, North America, South 

America, South Africa and North Africa, the International 

GS Trophy finally took place in Central Asia this year. A 

total of 200 participants in 18 teams from 21 nations 

made for international finals after conquering the total 

2350 kilometers in eight days.

For photos: www.facebook.com/pg/kempinski.ub/posts

Transwest Mongolia

Transwest Mongolia has organized the "Komatsu Cup" 

football tournament among its clients every year for the 

last four years. This year's tournament was held at the 

Baga Tengeriin Am Sports Complex's new football field 

located in Bayanzurkh district on Saturday, June 16.

Over 200 athletes in 12 teams representing the mining 

and financial sectors participated in the tournament. 

After fierce competition, the Oyu Tolgoi team won the cup 

and gold medal. Khishig Arvin Industrial was the silver 

medalist and the bronze medal went to XacLeasing. 

Shariin Gol came in fourth place.

AMCHAM JUNE NETWORKING NIGHT SPONSORED BY KEMPINSKI HOTEL KHAN PALACE

On June 20, AmCham Mongolia held its June Networking Night, sponsored by our member Kempinski Hotel Khan Palace. Dirk 

Bansemer, the newly appointed General Manager at Kempinski Hotel Khan Palace delivered sponsor remarks and welcomed the 

guests. The sponsor presented awarded gift vouchers to the lottery winners.

Kempinski Hotel Khan Palace, Ulaanbaatar is the first international five-star property and the only European Luxury chain hotel in 

Mongolia, which offers European standards with local hospitality. 

Thank you, Kempinski Hotel Khan Palace for your support and cooperation. 
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BUSINESS FORTUNE

How did you get where you are today, and who/what helped you along the way?

I have always been interested in different cultures and countries and that's what encouraged me to 

leave my home in the UK and seek out opportunities overseas. So far, I have lived and worked in 14 

countries on three continents. My children have always encouraged me to take on new adventures 

and challenges even though it has meant being an absentee father for much of their lives. 

What are the principles you mostly adhere to in the business?  
I developed a set of five business principles many years ago which I still review from time to time but 

very little has changed over time. I call them the Power of Five:

Ÿ People: As a leader, people are your most valuable asset and you must always work to ensure 

their safety, development, welfare & well-being.

Ÿ Professional conduct: As a leader, you must always strive to be ethical and transparent in the way 

you deal with others.

Ÿ Process:  You should always conduct your business in a logical and disciplined manner using 

“best in class” processes and procedures that are fact-based and measurable

Ÿ Performance measures: Results count and these results are measured by others, not you.

Ÿ Profit: A private enterprise needs to be profitable so we must focus on the things that create a 

positive bottom line not on the bottom line itself.

Mr. Steve Potter, Senior Advisor of

Taskonir Trading and Chairman of 

the Board of Directors at 

AmCham Mongolia

What was the shortcoming that was the most challenging for you in the business?
I'm not sure that it was exactly a shortcoming but the most challenging event was managing through sever economic downturns. It 

has happened 3 times in my career on different continents, but having to make people redundant because of events outside their 

control is more than challenging - it is heart-wrenching. 

AmCham Committees of Financial Services; Mining, Infrastructure and Heavy Industry and Auto and Machinery held their quarterly 

meetings in June. Each of the committees discussed about policy and regulatory updates happening in their respective sectors, and 

identified policy advocacy priorities for the second half of the year. All committees have agreed to and are developing a position paper 

addressing key challenges in their sectors and will recommend policy options and solutions.  

For instance, the Auto and Machinery Committee will be focusing on  making the auto industry eco-friendly within the broader agenda 

of the transport sector.  The Financial Services Committee will be looking at the USD clearance issue in the financial sector while the 

Committee of Mining, Infrastructure and Heavy Industry will be making an overall assessment of the legal and policy environment for 

developing a competitive extractive industry in the country. All efforts of the committees are to support a strong private sector, which 

is the engine for the country’s sustainable development. The Agriculture Committee will be identifying a relevant topic for their position 

paper in the coming quarters.  

The planned position papers will be developed and finalized during the months of July through October, following which, suggested 

solutions and actions in the papers will be shared with relevant external institutions. Consultations with external institutions will allow 

for an improved legal and policy environment for sectoral development.

AmCham committees hold quarterly meeting

A visiting delegation from the U.S. Export-Import Bank met with AmCham members on June 28 at Star Community Center for a 

roundtable discussion. Prior to the discussion, the EXIM bank representatives held individual meetings with some of our members and 

explored potential partnerships. The June 28 roundtable discussion aimed to introduce EXIM Bank and its operations to the general 

AmCham membership and ended with productive discussions on opportunities for cooperation in the future.

EXIM Bank delegation meets with AmCham members 

To achieve the above results, one needs two things: Skill & Passion. The analogy I like to use is that of an orchestral conductor. You 

surround yourself with the best musicians you can find and then get them to perform together as a team/orchestra. 

After all this success, what do you struggle with now?
I don't like contracts, they are win-lose, not win-win documents, take up hours of time and most of the time are not worth the 

paper they are written on. If a business relationship is going to be successful, it requires trust and teamwork not a contract

What is the latest business achievement you would like to highlight right now? 
The latest business achievement for me was being elected Chairman of AmCham Mongolia and helping my wife Ari set up her new 

business.

AMCHAM POLICY AND ADVOCACY EFFORTS  
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MEMBER CSR 

Golomt Bank employees volunteer in a clean-up drive at 

Dund River of Ulaanbaatar 

Approximately 140 Golomt Bank employees and their 

family members took part in the “Responsible Golomt” 

clean up drive organized by the Sustainable Finance Team 

(ToC) of Golomt on June 10. The participants cleaned up 

around Dund River in Ulaanbaatar and collected over 200 

large sacks of trash from the river and the river bank.

Golomt Bank

MEMBER PROMO

Khaliun Tugul

AmCham’s newest member Khaliun Tugul operates several 

businesses in the service industry, including the Cielo Food n Bar 

located at Galaxy Tower. With summer in full bloom, Cielo has 

recently opened its 500 sq. meter rooftop space with a panoramic 

view of Ulaanbaatar. Fully equipped with sound system, new menu 

and warm summer nights, the team at Cielo welcomes fellow 

AmCham members and others to their rooftop terrace. 

Khan Bank

The Cancer campaign initiated by Khan Bank is continuing for the 

eighth year and is by far the largest project being implemented in the 

health sector. This year, the campaign focused on gastric cancer 

and targeted Uvs, Bayan-Ulgii and Khovd aimags where it is most 

prevalent. 

Throughout its implementation, the Cancer campaign, aimed at 

cancer prevention and early detection by carrying out examinations 

of at-risk groups and improving public awareness, has enrolled over 

115,000 individuals in comprehensive cancer screenings.

Khan Bank has invested over one billion MNT in the campaign, with 

the involvement of approximately 2600 employees as volunteers 

working to educate citizens about fighting and preventing cancer.

FOR YOUR KNOWLEDGE 

As businesses change, so must HR

The skilled workers that organizations need for tomorrow are challenging to find and keep. They need to be nurtured and developed. 

Companies require the full range of HR expertise and tools to identify skills gaps, anticipate needs, spot potential, and build the 

workforce of the future.

Source PwC (2017) 

Skills can be encouraged through the right training and development, environment 

and culture, and performance-management approach. The transition to a new 

way of working calls for intelligent use of analytics and strong communications. 

And, above all, requires the right leadership, culture, and employee experience. But 

this requires action, not just discussion and HR can lead the way.

An HR function that's fit for this new world will look and feel radically different from today. Fully 60% of CEOs said they're rethinking the 

HR function in light of their people strategy for the digital age, with CEOs in the Asia-Pacific region keenest to change.




